
CONTRACTOR

As a young farmer Alan Mulligan went to 
New Zealand at the age of 19 to shear 
sheep. He came back home and at the 
age of 24 was milking 130 cows on the 
family farm in County Meath. Quota 
restrictions kicked in during the early 
‘90s and a subsequent loss of earnings 
meant looking elsewhere for an income. 
As a farmer, Alan saw opportunities in 
the fencing industry – the rest is history.

Mulligan Fencing has now become one of 
Ireland’s leading fencing companies with 
many large projects being undertaken 
throughout the country and also the 
UK. Established in 1995 Alan Mulligan 
has developed a highly successful 
fence contracting business built on 

reputation and quality workmanship. 
Mulligan have a staff of 70 on their 
payroll, 20 currently working in Southern 
Ireland, 25 in Northern Ireland and a 
further 25 are working on the new 
Aberdeen city bypass. Part of the 
Aberdeen contract involves 50km of 
post and rail with the balance of the 
contract being made up of stock fencing 
and deer fencing. In recent times in 
Southern Ireland major contracts to 
the value of between €7- €8 million 
were completed by Mulligan Fencing 
but contracts like this have come to 
an end, so like any good businessman 
Alan had to look for work elsewhere to 
keep everyone employed. Promoting his 
business at trade shows and knocking 

MULLIGAN FENCING 
REIGNS SUPREME

on doors soon paid dividends with the 
result that they have now been firmly 
established in the UK for 10 years with 
their base at Cumbernauld in Scotland. 
Recently, not far from Cumbernauld 
a £3.5 million contract with a mix of 
all fence types was completed on the 
M80 motorway. Mulligan are totally 
committed to fencing only and their 
portfolio includes all types of industrial 
and security fencing, environmental noise 
barrier fencing, post and rail fencing, 
agricultural stock fencing and deer 
fencing.

The most challenging fencing project 
that the company has undertaken was 
that of security fencing in Shetland on 
peat bogs and as Alan says “not only 
were the ground conditions a challenge 
but logistically it took a lot of organising 
to ensure that things went smoothly.”

From peat bogs in Shetland to the other 
extreme of their current contract on 
the Aberdeen city bypass, the ground 
conditions are seriously hard and as 
Alan says “it is all like working on 
ground that is as hard as farm tracks. 
We could never have done this job 
and made it profitable, without the 
VR800.” As with any fencing contract 
business you need equipment to get a 
huge variety of posts into the ground 
under all conditions. Mulligan Fencing has 
used various makes of post drivers but 
in recent years has switched to Bryce. 
They currently run 3 x Bryce Magnums 
and 2 x Bryce Vulcan VR800s and Alan 

says “Bryce are a big step up compared 
to anything else we have owned, seen 
or tried. They have excellent features, 
they perform well and don’t fall to bits 
which is very important to us.” All his 
machines are fitted with Quadshift and 
as Alan says “this allows us to get into 
all the awkward corners, we are never 
beat. We also find their speed down 
the fenceline exceptional and for our 
job there is nothing better than the 
Bryce.” Karl Mulligan, who is on site 
for this contract, commented “damn 
good machine – you would be lost 
with anything else. Any other machine 
would have taken a lot longer and there 
would have been a lot of sawn tops off 
posts, and that is never a good thing”.

It is immediate for all to see that 
Mulligan Fencing have the ability to 
complete contracts on time erecting 
any type of fence with a large team 
of skilled operators. As with any 
successful business you need focus, 
commitment and a determination to 
succeed. Alan has that by the bucket 
load but is acutely aware too that you 
need a good team around you so with 
that and good equipment his continued 
recipe for success looks guaranteed for 
a long time to come.

Mulligan Fencing    
Tel :  01236 490042  
Email: info@mulliganfencing.com

Andrew Bryce concludes the deal with Alan Mulligan

at this year's Royal Highland Show

Mulligan Fencing's outfit on the Aberdeen City Bypass 

- ground conditions are very hard
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Mulligan - Owner of 

5 Bryce Post Drivers:

3 Bryce Magnums

2 Vulcan VR800s

A HANDFUL 
OF GOLD
FORTY YEARS AGO JOCK BRYCE STARTED HIS OWN BUSINESS. HERE WE TAKE A 
LOOK BACK OVER THAT TIME, AND WITH 3 GOLD AWARDS IN THE BAG, AT HOW 
THE CURRENT BRYCE SUMA POST DRIVERS CAME TO FRUITION.

THE EARLY YEARS
35 years seems a long time but that is 
how long Jock Bryce has been tinkering 
around with post driver design. Here 
we look back over these years at what 
is a very interesting and remarkable 
achievement by a working man.

“In 1968, when I was 22, my family 
was forced to give up the tenancy of 
our 700 acre hill farm in the heart of 
the Cheviot Hills in Southern Scotland 
” says Jock. “ My father suffered 
from severe depression and I was 
told by a consultant in Edinburgh that 
if I carried on farming where he had 
left off, it could kill him. There were 
no options. I had already started to 
modernise the old farm buildings by 
knocking out hay lofts and concreting 
floors and had started to plough and 
re-seed hill land for increased output 
and production and now felt as if it 
had all been wasted time and effort. 
That farm was all I’d ever known 
but we had to move out and sell up 
to pay off the overdraft. Watching 
the auctioneer sell off absolutely 
everything, right down to our last 
bolt, was a living hell. I went down 
the road that night with nothing in 
my pocket, to live with my father and 
mother and my grandmother at her 
house in Berwick-on-Tweed.”

Jock reveals that often when your 
back is against the wall it can bring 
the best out of you so as he walked 
away from the farm, he vowed that 
this would be the start of a new 
chapter. “All I’d ever wanted was to 
work on the land so that summer was 
spent helping a contractor plough and 
reclaim hill land at Elmscleugh Farm 
near Dunbar. I then took a fulltime 
job as a shepherd near Wooler in 

Northumberland , tending 1,200 mull 
ewes for £9 a week.”

By now married to his wife Jennifer, 
Jock was approached by a well-known 
farmer and offered the job of running 
an arable stock farm near Kelso that 
paid £13 a week so he jumped at 
the chance. “I was responsible for 
the day-to-day running of this arable/
stock farm with potatoes, cereals, 
sheep and suckler cows , which I 
enjoyed. However, although it was a 
good job, the following year I spotted 
a very interesting advert in Farmers 
Weekly. At the time, Farmers Weekly 
owned six farms across the UK, which 
were all run differently and which 
all featured regularly in the pages 
of the magazine. A manager was 
needed for their 1460 acre hill farm 
in Perthshire. The job appealed to 
me because I would be getting back 
to hill farming. I applied but didn’t 
think for one moment I would get the 
job as there were 60 applicants, but 
after 3 interviews, I was bowled over 
when they offered me the job plus I 
was now on a whoping £19 a week.“

Jock enjoyed considerable success 
managing this farm but explains that 
following a change in farming policy to 
maintain interest in different farming 
enterprises and the weekly diaries 
published, the Farmers Weekly sold 
this farm. Although offered a position 
with them elsewhere, either with an 
intensive beef lot on maize or a dairy 
farm in South-West Scotland, neither 
of these appealed to him so he decided 
it was time to strike out on his own. 
He sold his beloved car, an Escort 
Mexico which raised £960 allowing 
him to buy the farm tractor, a red David 
Brown 990 Implematic for £270 and 
various workshop tools including a 
welder and oxy-acetylene cutter from 

the farm . He loaded his equipment 
onto a bale trailer he’d made and 
set off back to Kelso in search of his 
next challenge. The journey took him 
just over 8 hours non-stop travelling 
at 12 miles an hour. “Jennifer and 
the two boys – number three came 
along later – piled into the ex-Post 
Office van I’d bought for £78 at a 
recent auction and followed on to 
Kelso, complete with collie dogs and 
a Simmental calf in the back!”

Once back in his beloved Border 
countryside, Jock started his own 
business trading as ‘Relief Farm 
Services’. He earned a living by 
taking on in-bye and hill lambings 
and shearing sheep, as well as erecting 
livestock pens, which led to more and 
more work in the local fencing industry. 
He also offered a bale-handling service 
from field to barn and because money 
was tight, he made his own flat eight 
bale grab. Also available at that time 
was mobile welding and hydraulic 
supplies. Erecting permanent electric 
fences quickly became a regular part 
of Jock’s work as he spotted a gap in 

the market for ultra-low cost, highly-
effective electric fencing that had to 
be reliable. This created a big demand 
for his services erecting permanent 
electric fencing all over the South of 
Scotland. He patented three of his own 
electric fencing products which were 
crucial to making permanent electric 
systems reliable. These electric fences 
were mostly 5 wire electric , 21” H/T 
net with 2 hot wires and single scare 
wires on dry stone walls and fences. 
Jock erected 1 million metres working 
on his own over this time with his 
contract fencing. One of his ancestors 
was a civil engineer and others were 
in ship engineering. His father also 
had a Patent granted to him relating 
to an improvement to ruck lifters and 
hay sweeps and he was also the first 
farmer to introduce a tractor and install 
electricity in the locality.  Jock hated 
school and readily admits he was no 
academic but he did excel in metal 

  gniward lacinhcet dna krowdoow ,krow
where he regularly achieved top marks. 
These skills along with his father’s 
pioneering spirit have obviously stood 
him in very good stead.

Jock Bryce

COMPANY NEWS
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HOW IT ALL STARTED
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